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June 29, 1965 


MEMORANDUM FOR THE SECRETARY 


SUBJECT: Ground Force Deployments to South Vietnam 


The Pentagon has come pp with an Immediate proposal 
that alters present decisions and may be submitted for decision at 
your luncheon today. 


*■ We are presently at about 57, 000, and the firm decision has 
been taken to send in six more combat battalions — three battalions 
of the 1st Division, due July 17th, and three battalions of the lOLst 
Airborne Division, due July 28th. This would bring the total of our 
forces to 75, 000. In addition, at the White House session a week ago 
Friday, what is now interpreted as a " contingent decision' 1 — to be 
made final one way or the other by July 10th — was to send in 
the whole of the Air Mobile Division about 1 September, and to cansid< 
in early Augus t whether to accompany its introduction by the withdraw 
of the six battalions from the 1st and 101st Divisions. E the six battab 
ware withdrawn, the total resulting strength would be 95, 000; If the si 
battalions were r£L withdrawn, the resulting total strength would be 
115,000. 

Present Proposal 


In response to exchanges between General Wheeler and Gen 
Westmoreland in recent days, of which we do not have copies, it if 
felt that there exists a more urgent need for immediate relnforcerc 
The troops that could be mad e immediately available comprise a 
Marine Special Landing Force (2, 000 men), and the two remaining 
Marine BLT’a of the III Marine Force (approximately 8, 000 men). 
The proposal is that the former be stationed off Qni Nhan with the 
authority in General Westmoreland to land it If he needs it, and tha 
the latter be deployed to round out completely the Marine deploying 

DEPARTMENT CJB^S^TRaj^ffififWBjacent areas. Both Marine organisations can be 

RW.VTKWFDb7 DATE ^ll 2 1933 

(V) RELEASE ()0 DECLASSIFY 

( ) EXCISE ( ) DECLASSIFY in PART 


( ) DENY ( i Mcn-rcopcocivc info. 

POI. EO or PA e::em?t:ono . 

TS authority to: 

( ) CLASSIFY aa OADR 

( ) DOWNGRADE TS to ( ) 3 or ( ) C, OADR 


s m 




3 

pages 

v ' iz . 


COPY kBJ IIBPAF 





« 

♦ 


J 

< 




stationed or put ashore within approximately a week, and would 
comprise an Immediate addition erf 8, 000 - 10, 000 to our combat 
and over-all strength In South Vietnam. 



. E we carried thrtwgh both with the present proposal and with 

the "contingent decision " — > without withdrawing the six battalions 

we would be raising our strength to about 125, 000 by September 1st 
fa my present Judgment this total exceeds my total that we now 
say confidently would net arouse the belief that we were taidng over 
the war, with incalc ulab le effects on South Vietnamese army performance 
and on the attitude of the South Vietnamese people. None of us knows whore 
the Plimsoll Line lies, where adverse effects would begin to be felt and 
where our troops would inevitably be In widespread c countryside combat, 
but I for one have thought that that point lay somewhere In the neighbor- 
hood of 100, 000 men, and on a fairly strict Interpretation cf the reserve- 
reaction concept — L e. , that our forces were to be used only where 
VC forces had been fixed and engaged so that we could go toto battle 
in fairly advantageous circumstances. 
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fa other words, If the present proposal were adopted and the 
"emtingent decision" affirmed, we would in my Judgment be going 
further than we should wisely go at the present time. & may be that 
performance in the next six weeks will alter our conclusion where the 
Plimsoll Line lies, but for the present, I think these full decisions 
would be a dangerous possible over-commitment I may say that this 
judgment appeared to be strongly shared by Alex Johnson when he was 
here; Alex particularly points to the question of the pace and timing. 

On the other hand. If we believe that July and August will be 
critical months, there is much to be said for the present proposal anri 
for the six battalions, which would raise our strength to the vicinity 
cf 85, 000 durfeg the period when they may be most needed. But, If 
faich a decision were taken, it should be, in my Judgment, accompanied 
by placi ng the Air Mobile Division an a truly contingent basis, as 
something we would decide definitely not earlier than August first, 
fa other words, 85, 000 may be a good figure with which to fight out the 

summer, but any commitment beyond that needs careful assessmen t of the 
possible negative factors. 
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A crucial question In all this Is what w* say to Ky and 
the other generals. Wa must ra member that Ky, while a patriot, 
is also a man ctf a somewhat fanatic temperament, who has pitted 
his whole personal stales and whose judgment Is probably not much 
good as to how his army and people would react to forces abene 
a certain point. We would be playing a dangerous game If we suggested 
to him that we were planning further major increases In our forces, 
and we would be particularly unwise to take his judgment as to their 
net effectiveness in relation to the attitude of his army and people. 


If the matter were to come to a head at your luncheon today, 

I would recommend the above type of decision. However, it seems 
to me that even the immediate Marine proposals tend to raise the 
same problems we are addressing In the basic analyses we will be 
discussing later this afternoon, and it would be my strong urging that 
we put over any decision at all until we have had a better chance to 
lode at the frails McNamara proposals for widely divergent general 
approaches. I myself feel, for what It Is worth, that neither the 
Ball nor the McNamara approach is correct, and I will try to 
summarize my views in a memorandum prepared In the course of 
the day. 


William P. Bundy 
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